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SOME IMPORTANT QUESTIONS
Q. It has been our experience that a worker becomes
power-loving after some time. How 'are the rest of his co-
workers to keep him in check ? In other words, how are we
to preserve the democratic character of the organization ? We
have found that non-cooperation with the party in question
does not help. The work of the organization itself suffers.
A.   This  is  not  your   experience   alone   but it is almost
universal.   Love of power is usual in man and it often only dies
with his death.   Therefore, it is difficult for co-workers to keep
him in check, if only because they are more likely than not to
have the same human frailty; and so long as we do not know
a single completely non-violent organization in the world, we
cannot claim to know the utterly democratic character of an
organization because, as can be definitely proved, no perfect
democracy is possible without perfect non-violence at the back
of it.   The question would be proper if non-cooperation was
violent as it often, if not invariably, is.   Claiming to know some-
what  from  experience  the  non-violent   character  of non-co-
operation, I suggest that given a good cause, non-violent non-
cooperation must succeed, and no organization can suffer through
offering non-violent non-cooperation.    The questioner labours
under the difficulty of having experience of non-cooperation, at
best partially non-violent, at its worst bare-faced violence sailing
under the name of non-violence.   The pages of the Harijan and
Young India are filled with instances of abortive non-coopera-
tion, because of these two vital   defects,   non-violence  being
partial or totally absent.   During my long experience, I also-
noticed that those who complain of others being ambitious of
holding power are no less ambitious themselves, and when it
is a question of distinguishing between half a dozen and six, it
becomes a thankless task.
Q. In almost all villages there are parties and factions.
When we draft local help, whether we wish it or not, we be-
come involved in local power politics. How can we steer clear
218